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Why is a Budgeting Tool Essential? 

The annual budget compilation has traditionally been a strenuous task,  
typically involving numerous spreadsheets for individual departments and  
large-scale spreadsheets for consolidation. 

The Deputy Director of Finance, under the pressure to reconcile bottom-up 
calculations with top-down assumptions imposed by higher management, and 
then submit their planning return, may be left with a dilemma: instruct the  
Finance team to revise the detailed calculations or set an additional cost-sa-
ving target to be achieved within the year. 

Predicted changes in activity are often either meticulously costed for planned 
developments or treated as general impacts, leading service managers to 
complain about inadequate funding. 

Finance Business Partners, whose teams compile the detailed budgets, are 
caught between the needs of their service areas and that of the senior Finance 
team, and even if not actually gaming, the process may not apply the centrali-
sed assumptions in quite the same manner as intended. 
 
Accountants, by instinct, like to create complex spreadsheet models to  
address these issues and often become very attached to their creations.  
However, experience suggests that the larger the spreadsheet model, the less 
comprehensible and auditable it becomes to anyone other than its creator.

“LOGEX helped us migrate 70 individual Excel sheets with scattered information into 
one clear overview where volume, capacity, and finances are linked.”  

– Radboud University, Medical Center 



7 Benefits of a Budgeting Tool 
Consolidating the entire detailed budget calculation for a Trust on a single 
system would yield numerous benefits:  

1.	 Detailed staff costings could be imported from the HR/Payroll system.  

2.	 Global variables such as pay scales, inflation allowances, vacancy or CIP 
% could be centrally adjusted.  

3.	 Scenario planning could be accurately performed by flexing assumptions 
in a single location.  

4.	 The principle of “One version of the truth” can be maintained by keeping 
everything in the same place, eliminating discrepancies between Central 
and Directorate level budgets.  

5.	 Rapid turnaround and adjustment of planning submissions without the 
need to readjust and reconcile multiple spreadsheets.  

6.	 Senior Finance staff can delve into detail without needing FBPs to guide 
them.  

7.	 Time spent on spreadsheet compilation can be redirected towards more 
productive work.

STRATEGIC BUDGET



Having a system that works in tandem 
with a Costing system would yield even 
more benefits: 

1.	 The ability to model 
the impact of flexing 
activity on budgets 
using detailed margi-
nal cost modelling in 
the Costing system.

3.	A common user interface that will make it easier for  
management accounts staff to view and understand costing 
data, promoting a breakdown of the “silo mentality”.

2.	Development of  
activity-based  
budgeting scenarios 
using actual or  
benchmark costing 
data.

4.	Investing in the development of a budgeting module will not 
only enhance the accuracy and transparency of the  
budgeting process but also empower senior Finance staff to 
accurately model the impact of changes in planning  
assumptions, activity, and inflation, enabling far more precise 
long-term financial planning.



LOGEX can help you set your Hospital 
budget with three simple steps
 

Your healthcare portfolio​
A good strategy starts with the care that you want to deliver. LOGEX helps you quantify the 
impact of portfolio decisions and business cases. Your full-year LOGEX Costing model will 
serve as a starting point for next year’s budget.​
 

Personnel planning​
Plan your FTE, followed by precise, built-in automatic salary cost calculations of NHS CLA 
that drive your budget. Salary costs comprise 60% of a trust‘s total cost; we understand the 
importance of getting this right. ​ 
 

Financial budget​
The final step combines costs and income to analyse if your plans are feasible. Your final 
budget can then be easily exported for your (1) Annual financial planning return (2) internal 
reporting, and (3) input for your LOGEX SLR costing model to compare the budget against 
your actual cost. 



To deliver improved financial effectiveness and 
efficiency which will drive operational performance 
and improve clinical outcomes we need to move 
away from traditional Excel models and embrace 
the deployment of Advanced Financial Healthcare 
Analytics leading to improved budgeting  
processes. 

For more information and a discussion about how 
using Advanced Financial Healthcare Analytics 
can help your organisation reach out to  
www.logex.com


